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Monthly Board Meeting - Mar 31 2026 Minutes
Tuesday, March 31, 2026 at 4:00 PM
Cityscape Schools Board room

Members present: James Reed, Dr. Traci Tucker, Danny Wegman, Norma Miller, Estelle Lara, Dr. Sylvia
Lopez, Roy Gomez

Staff members: Lina Alarcon, Xiohmara Garza, Leonard Brannon, Elda Rojas, Ymelda Herrera
Time started: 4:08pm

Closed Session: 4:10pm

Opened Session: 4:31pm

Meeting adjourned 6:27pm
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1. Meeting Opening
1.1 Callto Or er

2. Public Forum

2.1 Public Forum - Leonard Brannon
Persons desiring to address the Board may register prior to the Board Meeting by calling
214-545-6556 during regular business hours.

The deadline for registering to address the Board is 5 p.m., the day preceding the Board
Meeting. Each member of the public who desires to address the Board regarding an item
on an agenda for an open meeting of the Board may be allowed to address the board
regarding the item at the meeting before the Board’s consideration of the agenda item.

At all other times during Board meetings, the audience shall not enter into discussion or
debate on matters being considered by the Board. No individual presentation shall
exceed three minutes.

In the event an individual uses a non-simultaneous translator when addressing the Board,
the individual shall be permitted twice the allotted time to make his or her presentation.

3. Consent Agenda
3.1 Minutes of February Monthly Board Meeting 02/17/2026 5
Monthly Board Meeting - Feb 17 2026 - Minutes - Htm| &

3.2 Minutes of 2024-25 TAPR Board Meeting 11



3.3

3.4

3.5

3.6
3.7

2024-25 TAPR Public Meeting - Feb 17 2026 - Minutes - Html| &

Minutes of BP CSI-TIP Board Meeting

Buckner Preparatory Comprehensive School Improvement Plan Public Meeting -
Feb 17 2026 - Minutes - Html &

Minutes of February Emergency Board Meeting 02/25/2026
Monthly Board Meeting - Feb 25 2026 - Minutes - Html| &

Interlocal Cooperation Contract between University of Texas at Austin and
Cityscape Schools.

Agreement between Cityscape Schools and the Learning Agenda

Diligent Corporation Board Software

Closed Session

District Vulnerability Assessment Full Report- Lina Alarcon

Open session

Action Items

6.1

6.2

6.3

6.4

Consider.and take action fo Abprove District Vulnerahility Assessment Full Report- Lina
Alarcon

Motionec ‘0 Apprc el = ulnera ility sses “Tull Rep rt
Moved by Danny’ Veg 1an;se ond' 1by:E. elle .ara

Yes: Traci 1ucker, James Reed, estelle Lara, ivorima Miller, Daniy Wegman, Roy
Gomez, and Sylvia Lopez

Motion Approved 7-0

Consider and take action to Approve Consent Agenda Items
Motion to approve Consent Agenda ltems

Moved by: Norma Miller; seconded by: Roy Gomez

Yes: Traci Tucker, James Reed, Estelle Lara, Norma Miller, Danny Wegman, Roy
Gomez, and Sylvia Lopez

Motion Approved 7-0

Consider and take action to Approve Pro Kleaners service contract for EGP, ECC
and District office- Lina Alarcon

Motion to approve Pro Kleaners service contract for EGP, ECC and District office

Moved by: Sylvia Lopez; seconded by: Norma Miller

Yes: Traci Tucker, James Reed, Estelle Lara, Norma Miller, Danny Wegman, Roy
Gomez, and Sylvia Lopez

Motion Approved 7-0

Consider and take action to Approve Erate C2- Advanced Networks-
Leonard Brannon

13

15



Motion to approve Erate C2- Advanced Networks
Moved by: Danny Wegman; seconded by: Estelle Lara

Yes: Traci Tucker, James Reed, Estelle Lara, Norma Miller, Danny Wegman, Roy
Gomez, and Sylvia Lopez

Motion Approved 7-0

6.5 Consider and take action to Approve EC House bill-3 Board Goals for Early
Childhood Literacy, Mathematics, and College, Career, and Military Readiness
2025-2029 - Elda Rojas
Motion to approve EC House bill-3 Board Goals for Early Childhood Literacy,
Mathematics, and College, Career, and Military Readiness 2025-2029
Moved by: Roy Gomez; seconded by: Sylvia Lopez
Yes: Traci Tucker, James Reed, Estelle Lara, Norma Miller, Roy Gomez, and Sylvia
Lopez

Motion Approved 6-0

6.6 Consider and take action to Approve annual certification of provision of
instructional materials- Elda Rojas
Motion to approve annual certification of provision of instructional materials.
Moved by =7 " lopel ____. ‘ed by: F » Gome
Yes: Trac Tucker, am sReed. stelle _a.», Nor a Miller,Roy omez, and Sylvia
Lopez

M tion Approved 6-0

6.7 Consider and take action to approve additional days school year (ADSY) waiver for
01/26/2026 and 01/27/2026 for the safety of students and staff during a winter
storm emergency, as declared by Governor Abbot on January 22,2026 - Leonard
Brannon
Motion to approve additional days school year (ADSY) waiver for 01/26/2026 and
01/27/2026 for the safety of students and staff during a winter storm emergency,
as declared by Governor Abbot on January 22,2026
Moved by: Sylvia Lopez; seconded by: Roy Gomez
Yes: Traci Tucker, James Reed, Estelle Lara, Norma Miller, Roy Gomez, and Sylvia
Lopez

Motion Approved 6-0

Financials

7.1 Financials

Discussion

8.1 Discuss a Cityscape Police Department- Leonard Brannon- TABLED

8.2 Updates Blended Learning and LASO- Elda Rojas

Information



10.

9.1 The night of the Stars Friday May 8, 2026 7-9pm- Elda Rojas/ Leonard Brannon
9.2 2025/2026 Board Member Training Reminder- Xiohmara Garza
Two options:

e Region 10 in-person training on 06/18/2026 9am-4pm (Richardson)
e Online courses available

9.3 Next Board Monthly Board Meeting: May 19, 2026 at 4pm- Xiohmara Garza
Adjourn
Adjourned 6:27pm

Moved by: Norma Miller; seconded by: Sylvia Lopez

Yes: Traci Tucker, James Reed, Estelle Lara, Norma Miller, Roy Gomez, and Sylvia
Lopez

Motion Approved 6-0

Board Secretary






