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Literacy















In a continued effort to close the achievement gap, Cityscape schools 
has set targeted SMART goals. To accelerate the learning, High 
Quality Instructional Materials (HQIM) were provided for all grade 
levels starting with PK. The HQIM implementation plan was designed 
to help teachers strategize on implementation of Research Based 
Instructional Strategies (RBIS) during Professional Learning 
Community (PLC) time. By utilizing this format, teachers were able to 
focus on the internalization and rehearsal of the lessons as well as 
conduct data analysis for differentiated instruction planning.

For Kinder through 8th grades SAVVAS was selected for HQIM. SAVVAS is 
aligned to research based instructional strategies, supports all students 
accessing grade-level content, and includes embedded 
assessments/progress monitoring aligned to lesson plans scope and 
sequence. Professional development on both curricular tools was given 
before the start of the 2025-2026 school year as well as on an ongoing 
basis throughout the school year.  Specialized instructional coaches 
provided one-on-one supports and conducted targeted planning 
sessions with teachers. To have more impact, the Teaching and Learning 
division, in collaboration with administrators and I-Coaches, tiered 
teachers for targeted support. 

All language arts teachers received lesson plans that were 
aligned across grade levels with targeted standards, while 
principals focused on action steps for planning, leading, and 
monitoring effective implementation. Moreover, all PreK teachers 
have been trained by the Children’s Learning Institute (CLI by UT 
Health Houston) CIRCLE. CIRCLE PK curriculum was selected 
because it is a comprehensive, research-based curriculum that 
includes inquiry, exploration, and discovery as the foundation for 
learning through thematic units.  This curriculum targets 
cognitive, linguistic, and social emotional development. 

Next Step Priorities



Mathematics















To establish a foundational baseline for academic 
readiness, Cityscape Schools has strategically 
adopted High-Quality Instructional Materials 
(HQIM) across its early childhood and elementary 
programs. For Kindergarten through 3rd grade, the 
district implemented Bluebonnet Mathematics, a 
curriculum aligned with Research-Based 
Instructional Strategies (RBIS) that ensures all 
students have access to rigorous grade-level 
content supported by embedded assessments and 
progress monitoring. At the PreK level, the CIRCLE 
curriculum from the Children’s Learning Institute 
was selected for its comprehensive, research-
based framework, which fosters cognitive, 
linguistic, and social-emotional development 
through inquiry and exploration-based thematic 
units.

Next Step Priorities

The implementation strategy is sustained through a 
robust support structure centered on Professional 
Learning Communities (PLCs), where teachers 
engage in lesson internalization, rehearsal, and data 
analysis to plan for differentiated instruction. While 
teachers receive standardized lesson plans aligned 
with grade-level standards, school principals focus 
on strategic action steps for leading and monitoring 
instructional effectiveness. To ensure continuous 
improvement, the district provides ongoing 
professional development and one-on-one support 
from specialized instructional coaches, who utilize a 
tiered system to deliver targeted interventions and 
planning sessions throughout the school year.



College, Career and 
Military Readiness





Goal 1: Increase the percentage of students on track for college and AP readiness as measured 
by Meets performance on 5th grade Math STAAR. 
The percentage of 5th grade students on track for Algebra 1, measured by Meets on 5th grade 
STAAR, will increase from 48% to 60% as reported on the 2029 TAPR. The 2025 state average for 
Masters performance is 47% and the ESC Region 10 average is 50%

Baseline: 48% Spring 2025 Spring 2026 Spring 2027 Spring 2028 Spring 2029

Annual Targets 48% 50% 54% 58% 60%

Annual 
Performance

48% % % % %



Goal 1: Increase the percentage of students on track for college and AP readiness as 
measured by Meets performance on 5th grade Math STAAR. 

The percentage of each subpopulation of students on track for college and AP readiness, measured by Meets on  5 th grade 
STAAR will increase from its baseline to meet or exceed the target performance for all students  as reported on the 2029 
TAPR.

Subpopulation Spring 2025 Spring 2026 Spring 2027 Spring 2028 Spring 2029

African American 40% 50% 54% 58% 60%

Hispanic 51% 50% 54% 58% 60%

White * 50% 54% 58% 60%

Asian - 50% 54% 58% 60%

Two or more races * 50% 54% 58% 60%

Special Education 
(current)

0% 50% 54% 58% 60%

Econ Disadv 51% 50% 54% 58% 60%

EL (Current & 
Monitored)

45% 50% 54% 58% 60%



Goal 2: Increase the percentage of students on track for college and AP readiness as measured 
by Masters performance on Algebra 1 EOC  (On track for Algebra 1 through 5th grade  STAAR 
meets.)

The percentage of 8th grade students on track for college and AP readiness, measured by 
Masters on Algebra 1 EOC, will increase from the baseline set in 2027 as reported on the 2029 
TAPR. The 2024 state average for Masters performance is 25% and the ESC Region 10 average is 
24%

Baseline: TBD 2027 Spring 2028 Spring 2029 Spring 2030 Spring 2031 Spring 2032

Annual Targets

Annual 
Performance

% % % % %



Goal: 2.1 Increase the percentage of each subpopulation of students on track for college and 
AP readiness as measured by Meets performance on Algebra 1 EOC.

The percentage of each subpopulation of students on track for college and AP readiness, measured by Masters on Algebra 1 
EOC will increase from its baseline to meet or exceed the target performance for all students (20% by 2029) as reported on 
the 2029 TAPR.

Subpopulation Spring 2028 Spring 2029 Spring 2030 Spring 2031 Spring 2032

African American 15% 20% 25% 30% 35%

Hispanic 15% 20% 25% 30% 35%

White 15% 20% 25% 30% 35%

Asian 15% 20% 25% 30% 35%

Two or more races 15% 20% 25% 30% 35%

Special Education 
(current)

15% 20% 25% 30% 35%

Econ Disadv 15% 20% 25% 30% 35%

EL (Current & 
Monitored)

15% 20% 25% 30% 35%



• Campus Leadership and teachers will receive training in 
how to leverage MAP data to set goals for students to 
close gaps and design, implement, and monitor 
effective intervention and acceleration. 

• Integrate the  i-Ready screener to target interventions.
• Continue with 6th and 7th grade advanced mathematics 

to support students on track for Algebra 1 in 8th grade.

Strategies for Algebra 1 Goal Attainment for All Students: 
• All math and advanced math teachers  will 

supplement Carnegie and Bluebonnet curricula with 
individualized instruction. 

• Teachers will continue to implement the MATHia 
learning platform and using the data generated to 
monitor progress and drive classroom differentiated 
supports. 

Next Step Priorities



THANK YOU
      Elda Rojas      

               Superintendent  

 Dr. Diana Nunez  Gabriela Camacho
 Chief Schools Officer Executive Director of T&L
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